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Forward 
 
With the support of the International Organisation for Migration (IOM) in The Netherlands, and 

within the framework of the TQRN project, my self, Abubakarr Bangura; an educationist and Abdul 

Kamara, a Law student, experts from the Sierra Leone Central Union (SLCU) in Netherlands, were 

supported to travel to Sierra Leone to improve the organisation and institutional capability of 

Creation Social Development Organization (Clozet). This is a youth organisation at Lungi and an 

implementing partner of SLCU to construct a vocational school for youths in this township. This 

assignment was carried out in October 2009. During our visit, we collected data on the socio-

economic and political context of Lungi and carried out discussions with policy makers of different 

organisations in Freetown. The data collected was used as an input   in designing capability building 

workshops for Clozet. 

 

 It would have been difficult to achieve the result and insight we gathered without the unconditional 

support and perseverance of people we had discussions with. Therefore, we would like to express 

our gratitude to both IOM officers in The Netherlands and Sierra Leone for the support they 

provided to us. We can rightly conclude that, SLCU is now better placed in fine-tuning a strategy 

for the implementation of the project at Lungi. Special attention should also go to the Chairman and 

Secretary of Clozet, the SLCU committee in Freetown who are dedicated and patriotic citizens 

whose aim is to transform and advance the youths population in their communities. We would 

continue to engage them as partners in the course of the design and implementation of the project at 

Lungi.  

 
 
 
 

Abubakarr Bangura 

Tilburg 
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Introduction 
 

The Sierra Leone Central Union (SLCU) is a leading Sierra Leonean umbrella organization in the  

Netherlands established in 2003 in Breda. Ten Sierra Leonean organizations in the Netherlands are  

registered under this platform.  One of the aims of the SLCU is to stimulate and mobilize the active  

participation of Sierra Leoneans towards the development of Sierra Leone after the bloody civil war  

in the country. Since its establishment, the SLCU has played a very active role in organizing  

activities for Sierra Leoneans in the Netherlands and in the management of its organisational goals.  

In Sierra Leone, the organisation provided last year alone, more than 200 bags of rice to amputees  

in Crafton/ Sierra Leone and another 200 sets of guitars to different musical groups in the country.  

  

Two years ago, a discussion to structurally tackle the massive youth unemployment in the country,  

triggered a decision from the SLCU to support the design and establishment of a vocational school  

at Lungi in the area of agriculture, IT, tourism and sports in collaboration with Clozet registered  

under the District Council with the registration number: PLDC/CBO/KB/03. This move was  

motivated by our conviction, that Education in these sectors would increase the opportunities in the  

city and this would in turn encourage local and international investors to settle and establish their  

businesses in the area.  

 

Considering the presumable weak capacity of the Clozet to implement this project, a capacity 

building training with the organisation was recommended.  With the support of IOM, and within the 

frame work of the TQRN project, two experts from the SLCU were sponsored to travel to Sierra 

Leone to assist in improving the organisational and institutional capability of the implementing 

partner. This assignment was carried out in October, 2009 by me, Abubakarr Bangura, an 

educationist and Abdul Kamara, a Law student. During our visit, we first collected data on the 

socio-economic and political context of Lungi through organising a higher level competitive essay 

competition for secondary school students. Furthermore, we carried out discussions and exchanged 

ideas with policy makers of more then 10 different organisations in the field of education and youth 

employment/empowerment in Freetown. (Annex 2).  The knowledge, insight and experience gained 

through the essays and discussions were used to design and organise three different workshops with 

the executive members of Clozet. The focus of these workshops was centred on: organisational 

capability, target group analysis and fund raising, team building with partners in the project at 

Lungi.  The knowledge and experience gathered during this mission is described in this report. 

While one may admit that our approach was challenging, we would remain confident that we 

succeeded in upgrading and advancing Clozet to be a unique and professional organisation to 

reckon with.  

 

 

 

 

 

 

 

 

 

 

 

 



 5 

 

1. Background information of Lungi 

 

  
See blue area 

 

 

This chapter provides the reader a general 

view of the context and working environment 

of Clozet, the implementing partner in Sierra 

Leone. This chapter is important for those 

who did not know Lungi. The data presented 

was derived from our observation, discussions 

with the locals and essay papers from students 

of St. Augustine secondary school, Lungi. The 

essays were centre around the socio-political, 

educational and economic situation of Lungi. 

Although, this report may not provide an 

accurate picture of the town, however, it 

would be the first attempt by the SLCU 

project designers to present a comprehensive 

picture of the correct trend and development 

of the town; the target area of the vocational 

school

Lungi is a town in the Koffu Bullom chiefdom, in the Port Loko district, north of Sierra Leone.  It is 

bounded by the Atlantic Ocean and it was believed to have been occupied by the Bulloms 

(indigenes of Lungi are known as Bullomites) one of the minority tribes in Sierra Leone whose 

language you can hardly hear people speaking today. Instead, it is now dominated by Susu and 

Temne (essay, 2009). The city has a population of about eighty thousand (80,000) and the majority 

of the population are youth. This trend also reflects the characteristics of the population in the 

country. 

 

Politically, this city has a political set-up practised in almost all the chiefdoms in Sierra Leone. The 

chiefdom is headed by a paramount chief. Once elected, he/she can only relinquish power at death. 

After the death of the last paramount chief, a new paramount chief would have been elected but this 

has not taking place. On till then, the dynamic acting regent, Mr. Alhaji Bangura would administer 

the chiefdom. The election of the paramount chief is done through a democratic process, a system in 

which only the section and the town chiefs in the entire chiefdom would vote.  When elected he/she 

would oversee all activities within the chiefdom.  This is often a great task; therefore, he/she 

delegates some responsibilities to the section and town chiefs in the chiefdom. In 2008, the local 

government act was endorsed by parliament. This act laid the groundwork for the establishment of 

local counsellors, who would directly work with the local people. The Lungi community has two 

counsellors working directly under a parliamentarian elected by the people of Lungi during national 

elections. The parliamentarian represents the people at the parliamentary level. He/she mediates 

between government and the people. Also, he/she steers, design and facilitate developmental 

programmes in the community.  

 

Economically, Lungi is the gate way to Sierra Leone. This city is widely known for the presence of 

the only international airport in the country, a highly fortified police and army division. Also, there 

are  hotels and guest houses for visitors coming in and out of the country.  

People in Lungi are engaged in different economic activities. The income of individuals can be 

determined by the level of education one possesses. The most fortunate, with higher education gains 

employment in the offices of the above mentioned facilities. One would expect that the presence of 

the international airport might provide sufficient job opportunities for the locals in the area.  

Contrary to this assumption, high level offices are managed by Sierra Leonean born and educated 



 6 

outside Lungi. Those in Lungi, especially the youth, have systematically refused obtaining higher 

education. Consequently, the majority of these youths are now hanging around the airport waiting to 

help and beg money from passengers flying through the airport.  

Others do find themselves engaged in farming, fishing, and petty trading. The last involves the 

selling of all sorts of goods/articles. The major farming activity involves the production of ground 

nut, onions, cassava and potatoes. The little resources gained from the farming activities are not 

enough to up keep their families, but they do manage it to provide the basic needs to sustain their 

families. 

 

Educationally, Lungi has nine primary schools, three secondary schools and no vocational school. 

The continued growing enthusiasm for learning and the willingness of parents to send their children 

to school have sharply increases the school population. But, the increase is undermined by weak 

learning facilities necessary for unique and ideal learning environment. Thanks to the effort of the 

missionaries (Methodist, Catholics and Amidiyya) the schools in the area have been gaining 

grounds and the performance of student improving sharply. This year St. Augustin secondary school 

students came with the best result in the northern province of Sierra Leone. This is a wonderful 

performance by the school and would showcase the township to be one that is improving 

educationally. The challenges require the urgent need to shift the attention of policy makers in this 

community for the realization of the vocational school. Establishing the school is both timely and 

relevant in the current discussion on the future of youths who hang around the airport and those 

falling out of the secondary school system. This step would help them acquire education and the 

necessary skills that will help and equipped them with the much needed intellectual capability, to 

develop and transform themselves, their communities and the entire township.  

 

Socially, Lungi has an organised civil society. The people are well organised into social (youth 

organisations and secret societies, (Ojeh and Bundu) political parties, (APC and SLCU and PMDC), 

religious (Muslim and Christians) and economic groups (traders unions). These groups are 

identified as an arena of association that are distinct and independent from the state. They are 

mostly voluntary, self regulating, and a third sector in which citizen of Lungi come together to 

harmonise their common interest.  Clozet forms part of the civil society of Lungi.  

 

The people of Lungi share certain facilities, example, schools, hospitals, play grounds and health 

centres. Other amenities like water supply, roads and electricity are poor and dilapidating. Despite 

the presence of the pipe borne water facility, many people are unable to have access to this vital 

commodity. Therefore, the only alternative is to use water from the wells, that are partly constructed 

by local Ngo`s. These wells can dry-up in the dry season, causing long queues. These queues can 

result to lateness to school going children and a breeding ground for teenage sex resulting to early 

pregnancy amongst the youth. 

To travel to and through Lungi is very difficult. Okadars are being used by many as the fastest and 

most dangerous way of travelling, mostly caused by reckless driving by its operators.  

There is no electricity supply in Lungi.  Thus, there are plans by governments to electrify the town 

using the Gbogbona Hydro dam which is still under construction in the north of the country. Over 

the years, people have been using kerosene lamps, while students used candles to study.  Others 

with money have resorted to buying generators (Kabba Tigers) to electrify there homes. Despite the 

social inadequacies, the township has been developing rapidly since the end of the war. New houses 

have been built in different and strategic locations. One of the organisations helping the people in 

this area is the Stitching Help Sierra Leone in Holland. This organisation has built a health centre, 

church and a primary school in the township. It is also helping to empower women in the township 

and allowing them to have access to credit facilities and increasing their income generating 

activities.  
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IOM expert (Simon) @ work in Lungi for stichting help Sierra Leone 
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Conclusion 

 

Whatever the level of development, Lungi remains to be the gate-way to Sierra Leone and has the 

potential for greater economic growth.  As a multi-cultural society, Lungi is steadily growing and 

developing into a cosmopolitan city but would require a policy shift and vibrant investment to 

promote youth education. This would serve as a platform for development and in the transformation 

of the city. The establishment of a vocational school with major focus on agriculture, ICT and sport 

in this town would transform these activities into a major income generating avenue and this in turn 

would position Lungi as a strong economic zone in the country. This would attract the development 

of small scale business in the area. It is for this reason that the SLCU identified Clozet, and decided 

that it would strengthen the organisation and improve its management capabilities to implement the 

project at Lungi.  

 

 

 

 

 
 

IOM Freetown visited SLCU vocational school location in Lungi 
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2. CAPACITY BUILDING with Clozet 

 

Clozet is part of a civil society in Lungi and is entrenched within the social, political and economic 

context highlighted in chapter one.  The main motive of starting this organization was to enrich the 

community with social activities and help de-traumatise the traumatised as a result of the war. To 

achieve this, Clozet engaged in organizing soccer and quiz competitions and agricultural activities 

like fishing, planting onions, pepper and groundnut which helped in giving life to the people in the 

Lungi Community. During our visit to the paramount chief in October, this organisation was 

described by the chief as one of the most credible organisations in the town. 

Currently, the organisation is transforming from a social club to a development oriented 

organisation to initiate and showcase sophisticated projects in Lungi. The capacity building mission 

by SLCU was timely and relevant. 

 

In its broadest interpretation, capacity building encompasses human resource development (HRD) 

as an essential part of development. It is based on the concept that education and training lie at the 

heart of developmental efforts and that without HRD, most development interventions will be 

ineffective. It focuses on a series of actions directed at helping participants in the development 

process to increase their knowledge, skills and understanding and to develop the attitudes needed to 

bring about the desired developmental changes in society. Our approach was to organise workshops 

with executive members of Clozet. This is because, the Executive is the backbone of an 

organisation. During our mission, a total of three workshops were organised. A description of what 

and how this was done and the result and our recommendations for each workshop is presented 

below. 

 

 Workshop 1: Critical reflection and understanding of the organisation.  

 
 

The focus of the first workshop is to collect and exchange ideas about the strength and weakness of 

the organization. To achieve this, a swot-analysis method was applied.  SWOT- analysis is a tool for 

auditing an organization and its environment. It is the first stage of making an analysis about an 

organisation and helps developers to focus on key issues. SWOT stands for strengths, weaknesses, 

opportunities, and threats. Strengths and weaknesses are internal factors. Opportunities and threats 
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are external factors. 

A discussion and brainstorming session amongst six (6) members of the executive members of 

Clozet was organised.  The result of this brainstorming session is presented below. 

 

Strength of the organisation 

 Clozet is a strong and stable organisation 

 Have members who are educated 

 Decisions are made on democratic basis 

 Have the capability to organise big 

events 

 Consist mainly of youths 

Weaknesses 

 Non gender balances  

 High expectation from other members  

 No access to uneducated members  

 Little involvement of members of other 

sections of the town. 

 No yearly plans or report are presented 

 Communication gap between Clozet and 

other youth organisations in the area 

Opportunities 

 Alliance with SLCU 

 Growing investment in the area 

 Better contact with the heads of top 

government and private company in the 

area 

Threat 

 Considered a mainly youth  organisation 

 Regular transfer of  active members out 

of Lungi 

 Jealousy from other youth organizations 

in the area 

 

The above result was not an easy task to accomplish, either because the concept was not properly 

presented to the participants or because they were confronted to say something about their 

weaknesses and threat; a kind of self re-examination.  

The conclusion of the analysis is that Clozet is indeed a credible and hard working partner at Lungi. 

Nevertheless, looking at the threat and weaknesses, we presented the following recommendations. 

1. Clozet must try and work with other youth organisations in the area to reconcile their 

differences. This can be done through meeting or organising events together.  

2. They must actively inform members about future activities, conduct workshops and organise 

regular meetings to keep members abreast of the activities and progress of the organisation. 

3. Identify and integrate influential people in the organisation to polish its image.  
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Workshop 2: Fund-raising and target group analyses 

 

SLCU considered Clozet to be a partner in this project. As a stakeholder, it should have to commit it 

self to the achievement of our goal. In other words, it must also be ready and prepared to raise fund 

for the construction of the school. But, this may prove too difficult for an organisation that is 

financially crippled and relatively broke. We decided to brainstorm with the organisation to help it 

generate the much needed income; a challenge for all participants. This is because; generating 

income for a social or development organisation is not always easy. Sometimes, the search for funds 

would overwhelm and dominate any activity the organisation tries to do, distort its operations, and 

drive it away from its core mission (P350 Andreasen and Kotler, 2008) Our approach was not to 

stretch the organisation far beyond it reaches but to help them think strategically and apply a sound 

and innovative method of identifying the target group and reaching out for funding. 

 

During the second workshop, Clozet was asked to describe its major fund-raising activities. 

These were identified inter-alia; the yearly disco, sport activities and diner parties. The sponsors for 

these events are donations from the members of the group, airport authorities and others. The 

airport authority in Lungi is one of the major providers of financing to the youth organisations in 

the area.  But their budget is very little to support all organisations.  Therefore, the search for a new 

and potential target groups is timely and relevant.  

We realised during this session that several of the potential sponsors are in fact not in Lungi but out 

of the town.  These are people born and brought up in Lungi or its surrounding that are now 

working for or heading governmental agencies and companies in Freetown. The deposed minister of 

transport Mr Kemoh Sesay is one of them. In addition, the first lady, Miss Koroma, wife of the 

president also had connections with the township through her grandmother. We identified 

parliamentarian, the acting regent, counsellors, and business people, heads of army and police and 

even school going youths in the secondary schools to be potential providers of funds. Clozet has not 

been able to reach out to this entire group.  

 

However, Clozet was concerned that getting money from the above mention target group might not 

be easy due to their past experience.  When you put this into general perspective, we would see a 

trend with local, national and international Ngos. Generally, donors are becoming critical of the 

impact that their money is making and the sector is constantly under fire for mismanagement, 

inefficiency and unprofessional conducts. The way donors in Sierra Leone are thinking may not 

differ from their counterparts in the west due to their mutual similarity and share values of helping 

the poor. Consider Clozet to be mainly a youth organisation in the eyes of the donors, it would only 

make matters complex and difficult.  But, since the focus of this fund-raising is beyond organising 

social events, backed by a more willingness by the organisation to be transparent on financial 

issues, we are confident that the above target group would provide funding for the project.  

 

Our recommendations are as follows: 

 

1. To lunch the school project in Lungi during a diner party.  

2. Secondly, to meet and talk to the above mentioned people to support in the construction of 

the school since this is badly needed in the area. But, if Clozet is to meet this people, they 

must use a new approach. This includes integrating people with substance in the community 

into their organisation. This approach involves connecting with respectable figures in the 

community to be advisers and major supporters during their fund-raising campaign mission. 

This would increase confidence and motivate the target group to donate.  

3. To be transparent in handling peoples money; which means, regular follow-up activities in 

the form of newsletters and information meetings with the targets group. 
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Workshop 3: working together with other partners 

 

Currently, SLCU Netherlands is working with SLCU Sierra Leone, Clozet and the landowners at 

Wasaya, Lungi.  A very important dimension of capacity building during our mission is to define 

and strengthen the relationship between all the three parties working in this project. In this third 

workshop, we focus on the working relationship amongst the partners.  

 

 
People of the wasaya town 

 

Each of this party has a defined role to play in the implementation of the school project. This 

workshop provides a unique moment for all the parties to understand each others role. We invited 

not only Clozet during this meeting but the land owners of Wasaya and SLCU committee members 

in Freetown. This workshop was held in Wasaya to signal the influential role of the landowners in 

the project. We discussed during this meeting that SLCU would work hard to provide the building 

materials. But Clozet and the people of Wasaya should provide the labour or pay the cost of 

manpower.  

 

Our recommendation during this workshop was as follows : 

1. The setting up of a school committee.  

The committee consisted of four members from the SLCU Freetown, three members from Clozet 

and three members from the Wasaya committee. The entry criteria of the participants were defined 

and an assignment was given to all party's to look out for and select potential participants with 

strong educational and managerial background and skills into the committee. When selected, 

members of the committee should meet regularly to plan and discuss about the progress of the 

school. 

    2. Each party should organise fund raising activities for the project. 

SLCU has developed a project and now seeking funding from Sierra Leoneans in the Diaspora and 

looking also for funding from Sierra Leone. Clozet and the community of Wasaya should do the 

same. The Wasaya people have already provided us with one hectare of land. This is a good step but 

it is not enough.  
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3. Conclusion 

 

Sierra Leone, despite its vast deposits of mineral resources, is today classified as one of the poorest 

countries in the world according to a recent UN human development index. Internal, regional and 

micro-economic under-development is worsening the situation; leaving untold human sufferings in 

the country after the 10 year civil war. The time stretch of political ups and downs coupled with ill 

disposed governance system and a seemingly less attention to youth employment leaves the people 

consumed by hopelessness. Facilitating and mobilizing support for our country’s good is our major 

focus. To achieve this, a Development Committee consisting of members from all SLCU sister 

organizations was set up to brainstorm on a development project for Sierra Leone. The committee 

voted unanimously to design and construct a Vocational School in Port Loko District. In December, 

2008, a Need assessment research was carried out in Lungi /Port Loko district to gather data on this 

plan. The outcome was positive. The school is needed in the area to support and improve on skills 

training in the areas of agriculture, tourism, IT and sport. The SLCU decided to support the local 

community in Lungi on its strive to achieving this goal and Clozet has been identified to be a 

partner towards the achievement of this goal.  

The overriding objective of this mission is to discuss and exchange ideas on the establishment of a 

vocational school project at Lungi with key stakeholders (parliamentarian and Paramount Chief in 

the area, the Ministry of Education, Milton Margai Collage of Education and CCSDO) and use this 

as an input in the design, implementation and evaluation of a three week training for the committee 

members of this project. The training would focus on strategic planning, target group analysis, 

marketing, team building, adequate reporting, finances and leadership skills as a vital instrument in 
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the final design of this school project. To achieve this, we spoke to policy makers of different 

organizations and conducted a highly competitive debate amongst the students of St. Augustine 

secondary school at Lungi. The data collected was use to organize a three day workshop.  We are 

privileged to be part of the process of contributing to make Clozet a strong partner to reckon with. 

However, the initial goal of organizing several workshops was not achieved as a result of some 

constrains identified below. We are confident that the steps taking and the workshops organized 

gave us a better understanding of Clozet, and these were necessary in upgrading its institutional and 

organizational output. While, one may admit that applying a new approach may be challenging, we 

would remain confident that we succeeded in strengthening the organisation as a vibrant partner.  

 

4. Recommendations  

 

CLOZET: Firstly, Clozet should work actively to integrate influential people into its organisational 

framework. Although this might infringe on their constitution, however, this step is needed to re- 

brand the organisation as a strong force and trusted partner in the development of the town. The 

organisation has been considered to be a social club, organising activities that will promote social 

cohesion in the town. The involvement of the organisation in this project means that there is urgent 

need to re-brand itself as a social and developmental organisation.  Establishing this link is both 

timely and relevant in the current discussion on the future of the organization and its involvement in 

other developmental related issues. Practically, this means; writing a project about the school and 

investing a portion of their fund to start the construction of the school by January next year. This 

will ginger a multiplying effect in several ways. It will provide motivation for all concerned and 

encourage the much needed intellectual capability of the youths at Lungi.  

 

SLCU: SLCU should open a branch organisation in Sierra Leone. This organisation should have a 

team with experience and required know-how. This step must be followed by the establishment of 

an equipped office that would provide the much needed facilities for future missions. These 

missions should focus on building the capacity of both the branch organisation in Freetown and 

Clozet in Lungi. This step would help SLCU-Netherlands gain recognition in the country, build the 

capacity of partner organisations, and acquire the much needed funding for the implementation of 

the project at Lungi and future projects in the country.  
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SLCU committee members in Freetown 

 

IOM: The biggest constrain during this mission was the non availability of transportation to visit 

either the target group at Lungi or resource persons from the different organisations. Money for 

transportation provided by IOM is small compared to the cost each expert incurred during this 

mission. This demands an increase in the budget for transportation and communication to allow the 

experts carry out their task effectively. 

 

5. Evaluation of the experts 

 

It may not be common in the context of TQRN project, to involve two experts to perform the same 

task at the same time in the same country. SLCU would therefore be the first organisation to use this 

approach.  

 

Our experience was wonderful. The teamwork between us was peaceful. We made our work plans 

together (Annex 1), map out the target organisations and brainstorm on the techniques and 

approach. We identified the target people working in these organisations and harmonised together 

the means of converging to assign responsibilities each day. We regularly evaluated our meetings 

with resource persons and share insight on our experiences and observations in the country as a 

whole. This evaluation were carried out at in Victoria park; an open café space in the middle of the 

town.   

 

Nothing could be more fascinating during this mission than the complementary relationship that 

existed between us. I am direct and impatient when engaged in a discussion and Abdul (my partner) 

is a diplomat with the language skill and strategies to win over someone and strike a deal. Both 

behaviours were really fruitful in understanding and engaging the people of Sierra Leone and Lungi 

in particular.  

Moreover, Abdul, comparatively, have a better understanding of the local context of Lungi than my 

self. His presence made it easier for us to actively engage the people and get useful advice from 

important stakeholders in the community. It would have been very impossible to carry out this 

tedious work alone within a month period without the present and hard work of my partner in this 

mission. 

 

6. Constrains of experts 

 

We were working in both Freetown and Lungi and had no office in both cities. Although the office 

of the IOM in Freetown was always available to us, its location in west-end of the city and traffic 

congestion made it virtually impossible and inaccessible to visit all the time.  The restaurant at 

Victoria pack was serving as a resting place and an evaluation hub after long hours of work. 

Fortunately, there were no rains coming which would have made the work more tedious and 

stressful. 

Secondly, transportation to each of the organisations was not easy. Renting a car was not an option 

as a result of the cost and traffic. Rather, we used Okadars, (motor mikes) with very reckless drivers 

or working very long distances to reach our destinations.  Thirdly, the most suitable working period 

for Clozet is during the weekend. Our initial goal to organise series of workshops on different issues 

was impossible. And finally, there are very little or no reading materials available. Even a 

curriculum for sport, agriculture and tourism for our vocational school does not exist. SLCU have 

therefore, contacted Milton Margai College of Education and Technology (MMCET) to help in the 

design of this school programme. 
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Annex 1: Planning SLCU Vocational school project at Lungi 
 

By: Abubakarr Bangura and Abdul Kamara 

Date: 10-10-09 

 
Mission objective: 

The overriding objective of this mission is to discuss, exchange and gather data from different 

stakeholders on the establishment of a vocational school project at Lungi. The knowledge gathered 

would be use as an input in the design, implementation and evaluation of a three day workshop for 

executive members of the youth organization; Clozet.  

 
Major focus of the training: 

The workshop would focus on target group analysis, marketing, team building, fundraising, 

strategic planning, adequate reporting, finances and leadership skills as a vital instrument in 

managing the vocational school project. 

No  Activities Method By whom When 

1 Briefing  with IOM officers in Freetown Open discussions Abubakarr and 

Abdul 

08-10-09 

2 Revisit term of reference, brainstorm, 

specify strategy and develop an action plan  

Open discussion Abubakarr and 

Abdul 

08-10-09 

3 Pre- assessment visit to community Observation and 

open discussions 

Abubakarr and 

Abdul 

09-10-09 

4 First meeting with Clozet members  Presentation, 

open discussion 

Abubakarr and 

Abdul,  

10-10-09 

5 Meet with souvenir and architecture for the 

vocational school plan  and  

implementation deadline 

Brainstorming  Abubakarr and 

Abdul 

10-10-09 

6 Gather data from the Ministry of education, 

Agriculture, Tourism, Milton Maggai 

College, companies at Lungi on the 

vocational school project, compile findings 

and report. 

Literature  studies  

and round-table 

discussions with 

stakeholders 

Abubakarr, 

Abdul and  

MMCET lectures 

12/14-10-09 

7 Gather data on the socio-economic impact 

of the school at Lungi. Make a SWOT- 

analysis and direct special focus on job 

creation for graduates. 

Organize a 

secondary school 

essay competition  

 

 Clozet, 

Abubakarr  and 

Abdul 

18/29-10-09 

8 Gather data from CLOZET and focus on its 

ability to manage and successfully carry 

out this project 

Make a Swot-

analysis 

Abubakarr, 

Abdul and  

MMCET lectures 

20-10-09 

9 Design training modules based on the 

outcome of the above mentioned activities 

and organize three workshops for CLOZET  

Project cycles  Abubakarr, 

Abdul and  

MMCET lectures 

20/25-10-09 

10 Evaluation, compile findings and report  Open discussions  

and evaluation  

Abubakarr  

Abdul and Clozet 

25/30-10-09 
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IOM experts in Sierra Leone after an evaluation meeting 
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Annex 2: Contacted organisations in Freetown and Lungi 
 

No Organization Contactpersoon 

1 Ministry of Education, department of vocational 

schools 

Mr. Samba 

2 Senior adviser Ministry of Agriculture and 

forestry 

Mr. Michiel Kalenke 

3 Ministry of tourism Mr. Simon Sesay 

4 Milton Maggai Collage of Education and 

Technology in Godrich/Freetown 

Principle and vice principle 

Dr. Victor Kabbia 

5 National council for Technical, Vocational and 

Academic awards (NCTVA) 

Mr.  Abdul Koroma 

6 National Airport Authority Mr. Kamara 

7 The office of the Paramount chief at Lungi Mr. Bangura 

8 Barrister and solicitor  Mr. Elvis Kargbo 

9 Clozet Mr. Hassen Sesay 

10 The office of IOM in Freetown Mr. Jonethen Lewis 

11 Sierra Leone investment promotion Mr. Remond 

12   

 

 
Meeting with lectures at MMCET 


